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MTA Adopts New Budget and 
Financial Plan
The MTA Board has approved the 2023 Budget and 
2023-2026 Financial Plan. The financial plan contains 
a roadmap for the MTA’s longer-term fiscal stability, 
safeguards essential services, enhances transit equity, 
and provides a sustainable foundation for the region’s 
continued economic growth.

The plan proposed in November followed recommen-
dations put forward in the July Financial Plan, which 
outlined actions from the MTA to shrink its structural 
deficit from $2.6 billion to $600 million in 2023 and from 
almost $3 billion in 2024 and 2025 down to $1.2 billion. 
Starting in 2023, the MTA is working to implement 
operating efficiencies yielding $100 million in savings in 
2023 and rising to $416 million in savings by 2026.

The budget assumes the restoration of recurring 
biannual fare and toll increases, with 5.5 percent assumed 
in 2023. A board/staff fare and toll strategies working 
group will develop plans for fare and toll changes before 
the MTA Board takes additional action. In addition, the 

proposed budget also assumes $600 million in additional 
dedicated funding in 2023 and projects a need of $1.2 
billion per year in recurring new revenue beginning in 
2024. Absent additional support from either the State, 
City and/or Federal Government, it would be necessary 
to take other actions to achieve a balanced budget which 
could include service cuts, staffing reductions, higher 
fare increases, cancellation of capital projects, and/or the 
faster spend-down of remaining funds.

In calculating the future deficits, McKinsey & Company 
conducted an updated ridership forecast, released in 
concurrence with the MTA’s July Financial Plan. In the 
four months since the forecast’s release, ridership across 
MTA services is tracking the midpoint projection of the 
forecast. The farebox revenue gap based on the McKinsey 
forecast when compared with pre-pandemic fare and toll 
revenue projections averages $2.1 billion from 2022–2026. 
The MTA is projected to have a lower than anticipated 
2022 deficit, driven by lower than forecast expenses and 
higher than expected revenues. The deficits in the later 
years exceed the July plan, primarily due to increased 
pension cost projections.
MTA Press Release, December 19, 2022
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